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hias bkt a first-of-its-
kind Web site that

the World Wide Web
to change the way companies do

business. Farros has built 2 Web
site that conriects with one of the

nation’s largest commercial print- . - .

" month. I erdered 500 business
cards on economy white laid paper

“for $12.99. 1 paid an extrs $3.00

~ for the graphie, and $5.93 for ship-

-ers. Called iPrint, you can actually
use this Web site to print your
own bysiness eards — and print

. them at bargain-basement prices.
Click into the iPrint site and
you'll be shown 4 gallery of differ-
ent kinds of business-card styles.
- You pick the style you like, then
fill in the partieulars with your
name, address, phone; ete. You -
can also choose the font. The Web
gite typesets your card instantly
and displays it on your screen.

I wasn't satisfied with the ba-

sic design {Print created: I wanted
‘more-space between two rows of

- text, I alsothought a vertical line
. from the top to the bottom. of the
card might add some class. No
problem: a rich selection of editing
tools lets you click on the text and
move it around, or add lines and -

" other graphitsto your card.

Like any good sales clerk, once
- you are done with de&gnmgyour

" card, iPrint will try to sell you
mare options. You ean have the
prmtang in two eolors, for éxam-
ple, or you can pick more
. expensive paper other than the

shows the potential for

. ros. Eventually iPrint
- will even do checks,

: beputmplacefirst

- maybe one of the first

- companies to figure -
_out this elusive eombi-

_s:mp’fewmﬁe csrd stock You can

even place a graphic on your busi-
ness card (athough cin'réntly, the
system will not-Jet you upload
your own iinages). :

-Finally, you choose how many
cards you want and type in your
eredit card number.

I tried Print earlier this.

ping and handling, for a total of

$21.92. The cards were delivered '
- to my door in less than a weel.

“We've started with business

. cards, will quickly add letterhead
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envelopes, stamps,
and labels,” says Far-

cing money on the Web

Sites such as leerty Fmancla.l
iPrint are changing way busmess
| is done / Simsan L Garﬁnkel

1mporta.nt because it shows how

. téchnology can trirn Iabor-inten- .

give pperations, like selling -
custormn-printed stationery, into es-

- sbntially a self-sérvice operation,
* %Qur eustomers see what they're

-opdering before they order, which -

-mieans there are no surprises for

the customer and, more impor-
tant, we don't have to buildin a
‘redo’ charge like everyene else,”

.says Farros, noting commereial

printers have reprint rates as high

. a8 20 percent - expenses that nor-
‘mally are shared by the printer.:

Right:now, the biggest prob-
lem with iPrint is that shipping
and handling charge, which ac-
counted for 28 percent of my’
order cost. Farros says it should

shrink as iPrint’s volume expands,
~ butit can’t be elittiinated. ,

Other companies are begin-

_ mng to realize they can use the

- comprehensive Web site fordts

wea to ent; the eosts of their exist-

ing customer service gperations.

. The elever ones are also disgover- .
" ing waiys to use the Web to create_ .

new custome#s — néw wiys that
don’t involve shoving advertise- -
ments in somebody’s face.” -
Last month; Boston-based Li-
berty Financial Cos. unveiled a

customers, brekers and agents to

- traiek and mapage their mitual
funds and stoeks. Custoraers can -

use the site to purchase, exchange
or redeem Liberty’s Stein Roe

' funds, price their portfolios (in-

cludmg mutual funds and equities .
offered by other companies), and
plan for college or retirement.
Agents can use the system to view
their client accounts, get up-to-
date rate information, or get
additional information about Li-
berty’s Keyport funds. :
Any time you are talking about
making electronic stock trades,
computer security beeomes a sig-
nificant concern. Liberty has
joined with Cambridge-based

although there are ad--
ditional security -
measures that need to

“We think we have the
right business model,

eleetronic commeree

nataon_
'I‘he 1Prmt site is

"Mt the WPrint site, ssers
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con print their own husl-
m«rﬂsdm
: basement prices.
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BBN Corp. to create asec:rmym o
© - frastructure based on digitat ~ -

certificatis, ruther than simple
user names and passwords.

To get a digital certificate, you

need to call Liberty and estabhsh

your identity by answering & num-

ber of questions over the phone.

- ,’I’he company then gives you a
" eode you can use to download yous

digital certificate. The certificate

" works only when it is used in con-
junction with a secret key that's
-erested and stored on your com-

puter. If you lose the secret key,
you need to contact Liberty, prove
your identity once again, and
download a new one.

These digital certificates are
one of the most secure technot-
ogies for establishing identity on

" the Internet today. To use themn,
" you'll need Netacape Navigator -
" version 3.0 or Microsoft’s Internet

Explorer version 3.0. These pro-
grams do the business of actually

creating your keys, storing them

encrypted on your hard drive, and

downloading the certifieates from

B Liberty's Web site.

Clearly, the one weak link in -

§ | Liberty's system s the risk of im
| personation overthe telephone. . °
‘" -But that's a risk the company is .

* already living with. The Web mtc

doesn’t add to the danger, .
The trend being heralded by

3 gites: wchas@hntandhberhym '
that large miinbers of entry-level
jobs are ahout to be elimihated by

inereasinig automation, The Fesult

will be lower costs for consumers,
bigger profits for businesses, ahd -

fewer high-tech jobs for program-
mers and systems analysts,

Now that’s something to thmk
about.

Techmlogy writer Simson L. Ga'r

' finkel can be rediched at plug‘ged

m@szmsmmt
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