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Sites such as Liberty Financial, 
iPrint are changing way business 
is done / Slms08 LGarflllkel ' " "-" - -',- .' 
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OYAL }>, FARROS simplewmte clirt'l stock. Yon,cllll 

, " , h8* b\liIta firstoof-ifs- even pla<:ea gnphic ~n yoUr busi-
kind Web site th8t ness card (although C1Il'I'Iintly, the 

, shows the potential for ' system will notlet you upload 
," the World Wide Web your own images). 
to change the way companies do , ,Finally, you choose how many 
business. Farros has built a Web cards you want and type in your 
site that connecfs with one o{the credit card number. 
nation's largest commercial print- I tried iPrlnt earlier this 
ers. Called iPrlnt, you can actually month. I ordered 500 busineSs ' 
use this Web site to print your cards on economy white laid paper 
own business cards - and print ' for $12.99. I paid an extra $3.00 
them at bargain-basement prices. for the gnphic, and $5.93 for ship-

Cllek into til. jPrint site and ping and lumdling, for a total of 
you'll be shown a gallery of differ-' $21.92. The cards were delivered 
ent kinds of business-card styles. to my door in less th8n a week. 
You pick the style you like, then "We've started with business 
Iill in the particulars with yoUr cards, will quickly add letterhead, 
name, address, phone, etc. You envelopes, stamps, 
can also choose the font. The Web and labels," says Far-
sitetypesefs your card instantly, ros.Eventually iPrlnt 
and displays it on your screen. will even do checks, 

I wasn't satisfied with the ba- although there are ad-
sic design iPrint created: I wanted ditionalsecurity 
more'spsce between two rOWS of measores that need to 
text, 1 also,thonght a vertical line be put ih place first. 
from tbe top to the bottom, of the "We think we have the 
card might add some class. No right business model, 
problem: a rich selection of editing maybe one of the fiI:st 
tools lets you click on the text and electronic commerce 
move it around, or add lines and cQmpaniesto figure 
other graphie&to your card. out:this elusive combi-

, Like any gQOd sales clerk, once nation.» 
yoU are crone with de&ignilig yolir The iPrlnt ,site is 
card, iPrint \1Iill,try to sell you 
more options, yC)U can have the 
printing in two colors, for exam­
ple, or you can pick more 
!lX~nsive~o~fhlll)"tbe 
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important becauae it shows how 
technology CI\Il turn IaborciIiten­
siVe !)perations, like selling 
eustom-pririted stationery, into es­
~ a sel(..erviee,oper~n. 
"Out customers see what they're 
ordering before they order, which 
means there are no surprises for 
the customer and, more impor­
tant, we don't have to build in a 
'redO' charge like everyllle else," 
says Farros, noting commercial 
printers have reprint rates as high 
as 20 pereent - expenses that nor­
mally are s!tared by the printer.' 

Right noW, the biggest prob­
lem withiPrln.t is that shipping 
and handling charge, which ac­
counted for 28 percent of my' 
order cost. Fl\lTOS says it should 
shrink as iPrint's volume expands" 
but it can't be eliminated. 

Other companies are begirt­
niIlg to realize they can use the 
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dOll't involve shoving adve;rtise­
menfs in somebody's face.' 

Last month; Boston-based Li­
berty Financial Cos. unveiled a 
compl'ehensiV!t Web site t~itS 
CWItomm, brilkera andagenfs to 
trIIek and IIll\IUIge their mUtual 
funds andsroeks. Customers can 
Use the SI'te to purchage, ex:chaltge 
or redeem Liberty's Stein Roe 
funds, price their portfolios (ih­
eluding mutual funds and equities 
offered by other companies), and 
plan for college ar retirement, 
Agenfs can use the system to View 
their client accounfs, getup-to­
date rate information, or get 
additional information about Li­
berty's Keyport funds. 

AJiy time you are talking about 
making electronic stock trades, 
computer security becomes a sig­
nificant concern. Liberty has 
joined with Cambridge-based 
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BBN COrp. to Create aseeurityin­
fnlstrueture b8sedhn q!gital 
certificates, $\;bel' than simple . 
user names ana PaSsw<ll'ds: ' , 

To get a digital cel'tIIleate, you 
need to call Liberty anti establiah 
your identity by allSWllrilig anUm-

., , ber of questions over the phone. 
The company then ,gives you a 
oode you can use to dOwnload yoUJI. ,~ 
digital certificate. The certificate 
work~ only when it is W!ed in e,on­
junction with a secret 1ceyth8t'$ , 
created and stored onyour eom.. " 
puter. If you lose the secret key, 
you need to contact Liberty, prove 
your identity once again, and 
download a new one. 

These digital certificates are 
one of the mOllt secure technol-
ogies for establishing identit,y on 
the Internettoday. To use th\mt, 
you'll need Nefseape NaVigator 
version 3.0 or Microsoft's Internet 
Explorer version 3.0; These pro­
grams do the business of actually 
creating your keys, storing them 
encrypted on your hard drive, and 
downloading tbe certlficates from 
Liberty's Web site. 

Clearly, the one weak link in 
. Liberty's system is th$ ri!Ik of jm. 

pe:rsaruition ()ver,theteiepbone. 
, But that's arisk the oompany i. , 

alreadY living with. The We& site 
doesn't add to the danger, 

The trend ~ngheral4ed by , 
sites such lIS iPrint and Li~~ is 
that large nuinbers of entry'ievel 
Jobe at\! l\bout to be eIim!IHIted by 
increasfng lIutimiation. The result 
will be lower cosfs for c6nsumers, 
bigger profits for bQsinesseS j ' and 
fewet high-tech Jobs fOt program­
mers and systems analysts. 

Now that's something to think 
about., 

Technology writer Sims"" L. Gar­
fi:nkel can be reached at pluqged­
in@simson.net 
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