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Maybe they ~h()tU1d change the name to 

B~- SIMSO:-" L. GARFIKKLL 

Last week we learned that 
Leunardu rIa Vmci's Codex Ham­
ffil'r notebook ha.'-'. juined Intuit 
a.'\ the latest jewels in the crown 
of Bill Gates. Gates, of course, is 
the I1l'hC'st. man in the 1 Jnited 
States: the founder, chainrum 
and CEO of Microsoft, the Seat­
tle-based company that is MIn­

ning the world';; persunal tum­
puter industry. 

Leonardo's 72-page notebook 
pn>mctR.d the invention of the 
submarinf' aml.'itcam engine, 
tuntained advice on flood controL 
!:ipetulaLet:l that the morlTI if'. illu­
minated by r€flected ~unlight, 
am] theorized why the sky is 
hlue. In many \Hi,i-·:; lhe manu­
s(,lipL written bet:\l:een 1506 and 
1510, anticipated the advances in 
5Cienee and teelmology that have 
been unfolding for the past 500 
yean>. 

Micrusoft, likewise, ha::; spent. 
milch of the [agt year pllfl>lIin,l( a 
>;crip:;; of ~trategi.c partnen:;hipo! 
and acquisitions that may shape 

A da Vmcl notebook here, Ill! online service there: 
How long before Bill Gates owns everything? 

8m Gates bought lRonardo da Vinci's Uodex Hammer for more 
than $.10 million in an auction at Christie's in New \'ork. 

the world of computers, tech nul-
010' and commerce well into the 
neAt century. At the focal point of 
Microsoft.'s dominance is the 
eomp:my's DOS and WinrloVw1! 
products, the '·uperating system" 
of morl; than 150 million desktop 
comput.el"R worlrlwide; and Mi-

('r080Il'.'\ willingness to use its op­
erating sy-st.em8 to leverage it.s 
other product..~. In a world where 
the deskwp computer is finding 
more and more uses every day, 
Microsoft's influence translates 
into a pervasive levA" that is in­
creasingly being felt throughout 

the world's eeonumy. 
Ten days ago, Mierosoft. an­

nounced that 1t was embarking 
on a $100 million marketing; cam­
paign to boost awareness of it..~ 
namc. "The :MiCfoooft brand 
name l'I'pre~ent..~ 'access' - acc€t>" 
to idea.~, infonnation. fun, tuuk; 
and E'WII ot.her people," said 
SlJove Hallmer, E'xE'cutivevice 
pre~ident uf NUes and support at 
Mirrusuft. "As Ix~r~onal ('omput­
ers appear in mort! ami more 
place>;, we want people to recog­
nize how software, and .'ipecifical­
l~' Microsoft .~ofho..ll.rc, il' making 
their computers ('orne to life." 

MicrosuJ1. predict.; that it.<;: 
new motto - "Vilhere do you want 
t.o go torl:>y?" - will be :;~ell by 
morro than 95 percent ofthe 
alluj-l~ in the United States in the 
l"uming year. 
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Sfm.ww L GaJjinkd, a wn[.rilrut­
iny writer.ro;. Wirt'd RUlgazil1£ 

und thf] author o.f.tiJur ('fJITlpldiny 
book.s, 'wrote til&; anti.'!./! uith Mi­
~"YJftWf))rl. 
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A better motto might be: If you can't 
beat 'em, buy 'em. 

That thinking wa:;; at work on Oct. 1 :1, 
when Microsoft announced that it was pur­
chasing Intuit, maker of Quicken, a wildly 
successful finance program used hy millions 
of people to balance their checkbooks, fol­
low their home finances and run small bu~i­
nesses. Intuit \\Tas ... tal1:p.n in 19H;{ by Scott 
Cook, and has since sold more than 5 mil­
lion capiet:! of iUs flagship product. 

Intuit fits neatly with the direction Mi­
crosoft is moving in. Nearly 40 percent of 
Intuit's revenue comes from selling sup­
plies and 8erviees, everything from checks 
to window envelopes. Intuit also hi making 
a growing amount from a surcharge it col­
lects on transactions made with its Quicken 
VISA card. Lust year, Intuit announced a 
deal with Visa International thnt eventllai1y 
will allow Quicken users to download their 
Visa statements electronically, pay their 
bills and make pW'chases from their key­
board. All for a nominal fcc, of course. 

Likewise, Microf'oft realizes that much 
of its future earnings 'W;II comp not from 
the sale of software but from a commission 
or surcharge on purchases made with its 
software and information provided over its 
network. That's one of the ideas behind an­
other Microsoft deal announced thL'l month: 
a letter of intent, signed Nov. 8 between 
Microsoft and Visa International, "to jointly 
provide a standard, convenient and secw'e 
method for executing electronic bank card 
transactions across global public and pri­
vate networks." The system, based on puh­
lic-key cryptography, could put Micl'Osoft 
in a pm,ition to extract a nominal toll for 
every credit card transaction on the infor­
mation highway. 

If Microsoft has iL" way, the most im­
pmtant highway of them all may soon be 
The Microsoft Network, miginally code­
named "Marvel." 

Aq we all learned this year from count­
less articles on the Internet and the "Infor­
mation Superhighway," nptwoJ'ks ami on~ 

line services are the next big thing fur the 
computer revolution. The reason is simple 

economics: Networks let companies sell the 
same thing, pure information, again and I 

again, without the expense of delivering 
printed magazines, books or rpr.ol'd alhumK 
Even better, most of the information - elec­
tronic mail, bulletin boards and "chat" 
roum~ - i~ created by the :oiubscribers them­
selves, and costs the online service nothing 
to produce. 

Already the United States has three big 
online companies - Pronigy, CnmpuHerve 
and America Online - with pm,r:;ibly more 
than 5 million subscrihers among them. 
These companies make their money not 
only from connect fees but from a sur­
charge on the good8 and services purchased 
through their systems. 

Microsoft has a powerful weapon for 
fighting the established market Windows 
95. 

Windows 95 is the long-awaited Up6'T'ade 
to Microsoft's Windows operating system. 
Last week, Gates announced that. The Mi­
crosoft :-ietwork would be built in to Win­
dow, 95. Simply upgrade your PC, Ur buy a 
new one, and you are just a mouse-click 
away from becoming a Microsoft N ctwork 
subscriber. 

Although it's unclear why Microsoft 
would give up an exciting name like Marvel 
for a boring one like The Microsoft N et­
work, no one questiolls that The Micro:.oft 
Network will present the other online ser­
vices with an immediate challenge. That's 
because Microsoft will use its Windows 95 
operating system and· ThE:' Mir.rnsnft Np.t~ 

work to leverage each other in ways that 
are difficult or iITIpos~ible fot' it. ... c()IIlpeti~ 

tors. 
Microsoft says that it..c; network will co­

operate closely with the inner workings of 
each subscriber's desktop comput.er. For 
example, infonnation stored inside The Mi­
crosoft Network will appear no different 
from files stored on the user's own hard 
disc; to send electronic mail over the Inter­
net, users will employ the same Microsoft 
e-mail program that will come standard 
with Windows 95. Text files on The Micro­
soft Network will be viewed and edited with 
another built~in Windows 9G prof.,Tram, just 
like text files on the user's own computer. 
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Macroattentlon Is paid at a convention last week In Las Vegas, where Mlcro""lt announced Its next version 01 Windows. 

Microsoft's online compctitort1 must also 
be worried about what Microsoft will be do­
ing in HJ9fi ana 1 H!.J7. Controlling the oper­
ating sy~tern, the network and the net­
work'::;; infrat1tructure puts Microsoft in the 
drivel"::; ~eat. "Where do .You want to go to­
day?" For example, Micl'ol'Ooft could 
pt"Ogram it.R ~ystem to alert users when up­
dates, bug-fixes or new ver.sions of' :\Ilicro­
soft applications are available. Then, with 
the click of a button, the new application 
could be dO\\TIloaded by modem, installed 
on the useJ"s computer and the user'·~ crenit 
card billed, all automatically, With high­
speetJ network c()f1nectium; through a cable 
TV system (now in trials around the cuun­
try), Micl'osoft could offer its custOlnel'~; a 
bm:kup service that would run at night and 
store the uscr's information securely in an 
ofr-site oata vault. 

Micro8oft·~ competitors in the applica­
tions arena have long contended that the 
tight integrHtion hetween MicrosOft'R ()Pf~l'­

ating system and its application-develop-

mcnt b'TOUPH repreH€nt.~ unfair competition 
for the rest of the computer inoustry. In­
deerJ, until thi!' summer, Microsoft. was the 
target uf one of the highest-profile antitrust. 
cases in more than a decade. But the settle­
ment with the Jm~tice Department confused 
many obsenrel'-:-O: Instead of making it easi­
er for application dcvelopert3 to compete 
~ith Microsoft, the agreement only changes 
the way that Microi'ioft li{'emif~'<; its operat­
ing systems to the maker::; ()f PC hardware. 
Microsoft's unfair advantage in the applica­
t.ions arena will continue. 

Microsoft's domination of' the computer 
inrlui'itry is not \\oithout precedent, By its 
veJ'Y nature, information technoloh'Y seems 
t.o ~nc{)urage munupolistic practices. It was 
no accident that two of the largest untitrust 
c<t"es t-'ince World War II were those 
against IBM and AT&T. Rut thf' .Justice 
Department didn't follow the model of 
those hvo cases when it negotiated the deal 
\'lith Microsoft: In~teCid of breClking up Mi­
crosoft into two cumpanies, one making op-

erating systems, the other making applica­
tion...;;:, Mict"Osoft was let st.and. 

It's douhtful that such a court-ordered 
~plit could have worked. Today's bound­
aries between "operating systems" and "ap­
plications" arise out uJ' convention, nut out 
of fimdamental law", Ilf ('omputf'r ACiencp.. 
Most PC users, f'or im:tance, once consid­
ered the net.work to be an applict-ltion. I n­
creasingly, thoug-h, networks are viewed as 
part of' the operating system. 

Indeed, Microsoft's partnerships and 
acquisitions this year may prove to be far 
more prophetic, and far mure appropriate 
for the new owner of the da Vinci codex, 
than we can now imabrine. Leonardo'E:; note­
book foret.old developments in science and 
under:;tanding that COllie! not be imagined 
when he penned hi!' dl'alAings 500 'year!' 
ago. Like\vise, in 100 years, Micl'o.:mft tml~' 
be the only supplier of commercial software 
on the planet. People \\'ill look bark then 
and he amazed that Microsotl ever harl an)' 
competition at all. 


