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F
OR 19m, MICROSOFT 
Corp. should resolve to 

" 

make its W'mdo, """ op-
" erating systems and 

Office applieation pro­
grams easier to use. I'm ,ot 
talking ahoutchange for change's 
sake, the planned obsolescence 
that many people think dominates 
the computer industry. No, I'm 
talking about simple, intuitiVe, 
straightforward changes to Win­
dows 95 that w)u1d makE using 

, W'mdows-based computers more 
enjoyable. 
- My bigge.~eomplainl with 
Windows comes from windows 
that can't be resized (stretehed to 
make them wider or tRuer). W'm­
dows is filled with them. Select 
"Open" from tbe, "'File" menu in­
any Microsoft apPlicatior, and 
voull see a selectilln of 10 or 20, 
~th a scron bar that lets you see 

',.another 10 or 3) files. What hap- . 
pelis if you are in a, direct9ry with 
3OOmes? Yop have to painstaking­
Iy seron through yourtlirectory, 
hoping to find the partieclar file 
you want. 

That's infuriating when you 
. are sitting at a computel'with a 

15-4neh or 17-ir.eh screen It would 
make far more sense to let the 
user stretch the Open windoW so 
more files could be seen at the 
same time. , 

Another big complailt comes 
from the way WindQws bandies ' I,' ~osescron bars themse\'res. 

Lometimes, Windows seroIl bars 

are "o;ncllronous":The contents 
inside ':be window scroll as you 
move 1I1e scroll barwith yoor 

, mouse, But other times, the Scroll 
. bars 'are not synehronOUl!: You 
move the s.:roD bar,'but the 
contents inside the window don't 
get updated until yod,let gil. 

Sylcbronous serolbBrs are 
~ier'to use than the 'Other kind 
beeaUI!e tbey~the gueSs-

, work by imJilediatelysho\\jng you 
how far doWn in yow document 
you art going to be moving in re­
sponse to a e!ick·and-drag on the 
scroll bar. 

When Microooft firSt started 
pl .. ying arnund with " 
scroll bars in the 19S0s, 
computers weren't faSt 
enough to keep up with 
syncbronous scroll bars. 
But they are tod.y. 

Mlerosoft's Muljjple 
Docnn;",nt lnterfaee win' 

• dOW!l are yet another 
holdOver from the 19S0s -
from Windows 2,O,in fact 
- that similarly have got 
to go. AnMDJ window is 
a window whose sole ' 
funetion in life is to hold 
otherwin~ That's a 
lot of windows, too many 
for my taste. 

Om. again, Word for 
Windows 95 is a prime of- , 
fenderin this area: When 

, YOU run WFW95, the 
program creates a huge 

window ~hat obscures the nwJor­
jtyo( your computer's screen. You 
then ermte other word document 
windowS inside thi& big MDI win­
dow; 

MDI windows WMte !me of the 
most CI'Ilcialresourees on coxnput­
ers today: screen real estate. And 
they're ch!arly nol needed: Net­
BCap" N ovigator doesn:t use them, 
nor do .. Microsoft's own Internet 
Explorer, nor d0€8 Microsoft ' 

'Word on the Macintosh. Sowhy 
do MDI windows dominate other 
Microsoft,Products, likeAcress 
and Excel?MosUy beeause it's 
easier and more, fun for program­
mers to add new features to a 
product than go baekand fix their 
mistake •. 

Under the hood, there are 
deePer problems still with Win­
dows. Consider t\Ie way programs 
'are insWled: You double-click on 

a special installer p."ogram (om' 
fusingly named SETUP.EXE, no 
matter what the, na.me actoaUy 
happens to be). This program asks 
you some questions, tben copies 
the rieeessary files tb your hard. 

, drive. It.n seemIlSlsimple.'- nntil 
you Want to move the program to ' 
some place else on your hard 
driVe. Then ev~ breaks. 
That's beel\llS€ l1llIJlY progrilns 
thatrunUlder wm,Jows actually 
install littlll pieces d'tbeIDselves 
.n over your hard drive, and every 
little piece needs to know the loca­
tion of every other little piece. 

This frngmented irist3natioil 
"footprint" makes uninstalling 
programs even more difficult 
That's one of the reasons there is 
a thriving market for W'mdom; 
"deinstalhtion" programs, Sueh as 
CleanSweep; RelIlO\'e-It, Unlll" 
staller and W'mDelete. The mny 
is that most application programs 
sold today come with their own 
deinstallation programs. Th'i!se 
third-party produ<ts are suceess-, 
ful beeaUEe'the deir.staUation 

programs ihat come with applica-
tions rafely work properly; '1 ' 

Useabilitr is fu)portaltt for '1 , 
many reasl)ftS. For starters, a pro- + : 
gram's _bilityiSdirectly '~ 
responsibl~ f(lj" how good we r",,1 , , 
about using it. In today's increas- "I, , 
mgly computerized IIOCiety; the "~: • 
uSeabilitr of computer program,s :,: 
is fu)portart. , ,~ , 

Useability also crntnontes to , 
e.'fieielJCY, speed of use and overall ,t 
productivity. Programs that are"'; , 
hard to use wastetinle: Justthlnk 
a~out the time wasted scrolling 
around Open and Save windows, 
because you can't refire them. 
~it'sonlyafewserondshere .:4 
&'ld 'a- feW seconds-th~ but all of { , 
those seconds add up. i easily 
open 200 tiles a day. If this pro. 
cess could be shortened by just 
018 second, I'd have an extra 20 -~' 
h,urs every year, 

Unfortunately, real strides for-
ward in useability fr€quently 

o ,(' 

require rewriting or even rein~ :l ' 
venting fundamental aspects of :; : 
computer programs. That's why .: ~ '. 
we're nnlikely to see big strides in ,~ 

this area from a company that ·i 
dominates a particular product ' l· ' 
category. After aD, change in-
volves risk. 

, . 
P",rhaps most fu)portant, a 

compony's current customers fre­
quently don'tlike clwJgeS in the 
interface. Interfaces !;bat are easi- , 
er to use threaten Pe)ple who • 

, ' spentalotoftimemastrringthe " 
older, mOI'€ difficult interfaee. ' 

I 

1'hat's why competition is so •• , 
, ir.lp9rtant in the computer imlus- :.1 

try. And'that's why the cUrrent, " 
, domination by Mierosoft is so un- " 

healthy. ~, 'i 
-------=~--!',' • 
Tetknology wriWr Simson L. Gar- I; , 
finkel can be reached at plugged- , ' ..:-­
i'f\@"'ms(Ynnet. 


